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01| WHO WE ARE

Our team of experts;
specializes in providing comprehensive e
and innovative solutions to help your

business thrive.

From architecture design and brand identity *

to channels design, From business ideation

MINE, Where deSign and modeling to business development Our flrm hel-ps brldge the g
and growth come together to Support, we have the fools and expertise to the present and the possi

take your business to the next level.

drive your business forward. what is and what can be.

We believe that;

embracing changes and creating

opportunities is the key to reach new heights.

Let us help you unlock your full potential

and bring your vision to life together.

ABUUT Us
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EXPERIENCE | EXPRESSION
BUSINESS CREATION
BUSINESS EXECUTION
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05 | WHAT WE DO

Wikt frgyy
Expressio,,/lde///
n

We believe Design should be
effective, and unforgettable.

rategy

Evolution st

c =

Let us help you create a thrilling

Technical Desig

experience and precise expression

Envir tal Graphic | Sig
that connects you with your audience. = Furniture Design zation c c
z ot 0sS" Growth can be a journey, but it
= ot 08
= et g (e ! 1
* Architecture Design = o doesnthave to be a daunting one.
- N
® Environmental Graphic - V2 ~@°‘\\@Q\
® Innovative Consultancy e w = We're h hel . h h
- 3
® Website Design >, 'b&\%‘ ere here to help you navigate the path to
® Graphic Design ‘ & success with customized strategies and
® Visual ldentity e, expert guidance every step of the way.
® Creative Strategy ‘,

Business Modeling
Risk Assessment

Value Chain Strategy
Management
Operation

Business Intelligence
Investment Strategy
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Housing Other Private
Construction Companies Sectores
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s business model is based on bei se to our

and experts. We are reagto create value for the
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09 | Who QOur Clients Are

Cl

ents And Companions

Iran Skill Fund | Zandigan Architecture Group | Wagon Pars Company |
AshaSpid Trading Company | Graph Business Innovation Group | Kariz
Investment Management | Olbrich Construction Group | Baft-E-Shahr
Consultant Engineering Company | Velenjak Boutique Apartment |
Tagaron Consultant Engineering Company | Diako Group | Zagross Food
Industry Group | Maanz Gold Studio | Kaaj Trading Company | Tabriz
Municipality | Arak Municipality Investmnet Organization | Arak Machine
Sazi Corporation | FITT Italy Headquarter | Khuzestan Stone Factory
| CIBO Cafe & Restaurant | Science And Technology Park | Rhyterna
Modular | Plat 0.8 | Markazi Standard Labratory |
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Our passion for purposeful, sustainable
work fuels our commitment to shaping our

communities and the future.

We pride ourselves on our collaborative aproach,

thriving on challenges and unconventional Saghar Yazdani
Coordinator |

We are a team of inspired and »
thinking.

diverse individuals, driven by i

0 q q M Eﬂln{hamad brah
inclusion and gwded by purpose. Our team is made up of a network of experts irector | Adviso

who channel our curiosity into creating

innovative solutions to complex issues.

Pro-Team Member

MohamadMahdi SabetFard | Yeganeh Yektaeian

TEAMS




UV




15 | GROWTH

mire @ L =

BnE>~0Q0-4a~
~ 18

HEBESRCSHDO D

B@>\00-48~

)

PSR OO S

GRUVW TH

veo EEBMwdoa @

veo EMvwdoa 8

mire s 5 =

L, @0@>%0Q-8~

ROBSECLHCO S

LER@>N090-a-

ROBIAECOHTE O

veo M@udoa B

veo ERwfoa B

Business Creation

We collaborate closely with entrepreneurs to ideate and
model businesses that are uniquely tailored to their vision,
helping them to bring their ideas to realities.

Business Modeling
Business Planning
Risk Assessment
Stakeholders Mapping
Value Chain Strategy

Business Performance

We measure and analyze data to identify areas for improvement,
helping businesses to increase their performance, and maximize
their profits.

Data Analysis
Business Intelligence
Targeting

Monitoring

KPI | OKR

Business Execution

We provide end-to-end business plans and support for better
execution, allowing businesses to efficiently and effectively
execute their strategies, ultimately helping them achieve their
goals.

Management
Operation
Sales
Marketing
Planning

Business Development

We facilitate the growth and development of businesses»
products or services by providing comprehensive strategic
solutions, that covers the entire process from inception to
exit strategy.

m Change Management
m Business Development
m Investment Strategy

m Exit Scenario Planning
m Analysis & Evaluation
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How should | design and
implement a creative marketing and sales plan?
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How to create a scenario for starting a business?

Sbash S
hitp://www.khuzestanstone.ir

sl Ki g8 3 ad - s Jlw S K

What are the real business risks and how are they evaluated? PTI

How should | deal with exit and end of business scenarios?
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How to Target Audiences Through Digital Marketing?

Which Digital Marketing Campaign is Right for Every Business?

Percentage
80% wm
70%
0% . 64.7% O
60% ==
50% ==
37.6%

9 36.4%
40% - 32.7% )
30%

20% =
10% =
0
Native Retargeting ~ Push Notification Banners SMS

Digital Advertising Conversion Rate of Construction Development Company

Campaign Type
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How business intelligence helps to achieve profitability and effectiveness?
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The field of activity of Iran's Instagram stores in 2022

China England SouthKorea Denmark Turkey Indonesia America Finland Sweden Canada India Iran
%46 %32 %36 %20 %20 %20 %16 %15 %14 %14 %5 %olt

Expected annual growth rate in the next 5 years
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mhe

Educational, sports,
healtheare buildings

= Residential, commercial,
office, Industrial
and military buildings

\ Dashboards

Sustainable
urban regensration »—-{‘

building .||
Organizing and empowering
Worn-out structures ang ~—
Informal setttements - 396

Uban Dosign Tehran 1132 | About %40 of
—

/ Iran 287 ’4 all consulting companies
Interior architoctyre .| f‘f - provnspece I are in Tehra
/

Library

. . . lace.
\SUpport Everything essential for seamless file archiving and instant access, all in one plac

Tehran 499 | About %40 of
Iran 125 / all architectural ang

urban engineering companies
I are in Tehra

User\ Yalda Doryab

TimQIOg Code\ 81031

Online/Offline
Everything you need to master time, task and resource management. Status\

Then - 5
umber of architectural ang urban Planning consultant-consultang Companies in iran

quusncy Percenta,
urban planp, ing consultant-

0¢ of architecturay and
consultant companiag i Tehran

Zandigan

P Architectural & Restoration
OTENTIAL SERVICES Fop ARCHITECTURE, ENGINEERING

AND CONSTRUCTION COMPANIES

°
Consulting Engineers. BOO kl ng

ing, j i + zandigan.com
Easy meeting and correction scheduling and booking, just a click away.
Designed and Developed By WEEEN

. . 1 9
How can | verify and manage the organization's data and knowledge?
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The frequency of residential building construction

1391 1392 1393 1394 3% 1396 1397 1398 1399

permits in urban areas of the country
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I 10-year average dollar price
O The average price of buying a house in Tehran - dollars

The dollar price of housing in a 10-year period

Housing - Thousand Rials
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M Dollar price
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Comparison of housing and dollar price growth

Dollar-Rial
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2006 2010 2014 2018

How can | align team and processes with business goals?

MIRABELLA

PREARA-MORARO

MONTECCHIO PRECALCING

L ]
INDUSTRIAL ZONE

PASSO THE RIVA

DUEVILLE

POVOLARD

SCHIAVON
MARAGNOLE
LONGA
FRIOLA
FITT
@ ancicnano
LT -
SENORICS PALMIRONA
SCALDAFERRO
L ]
BRESsanVIDO  INDUSTRIAL ZONE
POZZOKEONE
CAMAZZOLE
POIANELLA

Industrial Zone | Innovation Ecosystem
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Experience

We create immersive digital and physical experiences from
architecture and spatial design to online channels design and
web development, that leave a lasting impression on your
customers.

Architecture Design
Environmental Graphic
Innovative Consultancy
Website Design
Graphic Design

- SIGN

Expression

We enable brands to effectively communicate their message
with captivating and visually striking designs, setting them apart
in a competitive market, and showing their unique identity.

Visual Identity

Creative Strategy

Verbal Identity
Conceptual Strategy
Experience Improvement
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How can | use the updated spatial program and
innovative ideas in building design?
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Site Design Process
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Site Program View Noise Wind Transparent Side Access Transportation Future Air Cir Slab Providential House
Sun Access Rain Development Side
Tree

What factors in architectural designincrease the value of the building?
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What is the best scenario for
building | space development?
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How does digital customer experience help the business | brand value grow?
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What is the perfect name for a company | brand | building | product?

How are business and product accurately reflected by visual identity design?
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How to help the growth of business | product value by visual identity design?
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T

When is the real need for branding formed and evaluated?
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How are the business and product accurately reflected through visual identity design?
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How is the best expression of brand

architecture obtained?

\
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What are the best Materials for fundraising?
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mineteams.com @ Info@mineteams.com = +98 990 22 11 412

Tehran.Iran | @Mineteams | Linkedin.com/mineteams | Instagram.com/mineteams

CUNTACTS
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